Setting up
an expert
network
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Meil Gorden of Chestnut Ridge,
president of the Rockland Home
Improvement Alliance.
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Camille Kartsonas of Orange-
burg needed a painter.

Of course, she tuned to the
man who does her window treat-
ments for advice.

What might seem an unlikely
progression is instead a working
example of the Rockland Home
Improvement Alliance, a network
of service professionals that marks
its % mmnfersanrmuext mm.hr

8 E
worked with Neil Gurdm
rating with Fabric in Monsey.
When turning to him for another
job, she also asked for the referral.

“He knows I'm very meticulous,
and he gave me a name,” Kart-
SOMAS SAYS.

But Gordon’s pointing his client
to Spilotras Painting of Chestnut
Ridge was not a casual thing.

Both Gordon and Michael Spi-
lotras are members of the alliance
that Gordon, the president, found-
ed with Howard Hellman of All
Bright Electric in West Nyack, and
Jim Burrill of r.'ma‘ﬁﬂhgnn water-
treatment company in New City.

The groupis designed to inspire
confidence in homeowners, both
veterans and newcomers. Alliance
members, limited to one per busi-
ness type, provide roofing and gut-
ters, window treatments and re-
upholstery, electrical work, clos-
ets, security, general painting, dec-
orative painting, heating and air
conditioning, water-system treat-
ments, stonework, handerafted
furniture, carpeting and flooring
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and landscaping.

After doing business in Rock-
land County for 14 years, Gordon
| had an informal network of con-

"I a]ways thought it would be
| nice to develop a more systematic
| way of getting referrals,” Gordon

And to have those referrals
mean more, something Gordon
| says the alliance has helped devel-

“We have certain expectalions
of each other,” Gordon says. “Each
of us has 14 or 15 advocates of our
own business out there ... Every-
body here knows the importance
| of fulfilling your promises to your
| clients.”

Members meet monthly to
leamn more about each others'
businesses. They also  altend
home and trade shows, offer a
speaker’s bureau and ily hand
out business cards of fellow al-
liance members.

But to become a member isn't
as easy as paying the 51,000 annu-
| al dues. To be considered, a Rock-

land-based business must have op-
erated for more than five years and
owners must provide personal and
professional references along with
proof of all necessary licensing.

Except for the artisans, the
members must also operate a
managed business. The alliance
doesnt include the “one-man-
show,” where a painter might book
and do jobs himself, always busy
but hard to secure.

Instead, Gordon says, he wants
to send vou to “a painter with eight
trucks on the road and r:ﬂnget
you next week.”

“I feel once you have a managed
business, you've reached the next
level," Gordon adds. “Those peo-
ple who are managed businesses
are working on their business, not
in their business,”

The group continues to evolve
and hopes to expand. New mem-

For more information...

To reach the Rockland Home
Improvernent Alliance or any
of its members, wisit*
www.rockbiz.org.
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Members of the Rockland Home Improvement Alliance include, front row, from left: Eric Buchalter of Design
Air of Hillburn; Erc Laxman of Erc David Laxman, Inc. in Gamenrnlle; Jeff Lisberman of Tri-State Carpet Con-

| nections in Tappan; middle row, from left: Andrew Gallina of A8 Reliable, Inc. in Spring Valley; Jirn Burrill,

| of Culligan New City; back row from left; Neil Gordon, Decorating with Fabric in Monsey; Hallie Coletta, of

Coletta Decorative Painting In Gamendlle; Michael Jamieson of Jamieson Stoneworks in Sloatsburg; and

Gary Wollman of Bullet Security in Nanuet.

'Need a painter? Call a plumber

bers might include an architect, a
general contractor and a pool com-
pany, but there’s not a quota sys-
tem.

*We are looking more at the
quality of the business than ‘we
have this not that,” " Burrill, of Cul-
ligan, savs.

That kind of thinking reflects
the sense of communily among
the members.

Kartsonas says learning of the
alliance added a builtin confi-
dence, reinforced by her referral
to Spilotras.

“He was very reliable,” she says,
Friving hcrawﬂmmedmnge fromi
some past experiences over her 18
years in Rockland. “It was hit-or-
miss or word-ofmouth, and vou
end up not being happy some-
times,"

Kartsonas says the alliance also
£4ses some security concerns,

“Going through the alliance you
get to know the people and their
workers,” she 5&{5. .

And good work can only lead to
further referrals.

Reach Mary Shustack at
mshustac@®lohud.com or 914-694-
5040,



